KonTpoabnasi padora Ne 1

1 gyacTb (00mIasT)

3aganme 1. C uensio obecneueHus 3PQPEKTUBHOTO OCYHIECTBICHUS TAaKTUKH U CTpaTeruu

yrnpaBieHus denoBedeckuMu pecypcamu (YUYP) HeoOXoamMo 3HaTh W AaTh MpPaBHIBHBIE OTBETHI HA
CJIETyIOIIHE BOTIPOCHL:

1)

2)
3)

4)
5)
6)
7)
8)

9)

[louemy B COBpEMEHHBIX YCIOBHSAX OTBOAUTCS 0CO0as POJb YIPaBICHHIO YEIOBEUYSCKHUMU
pecypcammu?

Kaxosa pons 1 Mmecto YUP B 00meopranu3aiioHHON CHCTEME YITPABICHUS ?

[IpuBenuTe mnpuUMepsl CTpAaTETMYECKUX 334ad OpraHU3alllM, peIIeHHE KOTOPBIX HANPIMYIO
CBSA3aHBI C IEPCOHAJIOM U yTIPaBIECHUEM UM?

Uro Takoe cTpaTerus ynpapieHUs YEIOBEUECKUMU PeCypcaMu?

Kakwue crparerun YUP BbI 3HaeTe?

Jaiite xapakTepucTHKy Kakaoi crpateruu Y UP?

Kakue penoBele nuuHble KadecTBa PAaOOTHUKOB HEOOXOAMMBI Uil peaM3aluy  KaxIou
cTparerun?

Kaxue nelicTBuS NOMKEH BBIMOJIHUTH MEHEKEp IO MEpPCOHANy AJIs YCIEIIHOTO pPeIIeHUsl BCeX
3a/1a4 CTPATeruy U JOCTHKEHUS LeTu?

Ot dero 3aBucutr BbIOOp cTparermn YUYP? Kakume ycrmoBus BeIOOpa JOIKHBI BBITOTHSTHCS?
IIpuBenure npuMepsl.

3apanme 2. OpraHuzanus OO  NPOEKTUPOBAHMUIO,

OPOM3BOACTBY W peaau3aluu

sHeprocOeperaroniell TEXHUKH BBIMYCKAET IIHPOKYI0 HOMEHKJIATYPY NPOAYKIHMH M HMMEET YyCleX Ha

PBIHKE.

OILHaKO, C MOSBJICHHEM HOBBIX TEXHOJOTHHU IMPOCKTHUPOBaHNA, IMPOU3BOACTBA, MAPKETHHIA U

JIOTHCTHUKH MO3ULIUHN OPTraHW3ali CMEIAI0T KOHKYPEHTHI.
CdhopmynupyiiTe 1enu 1 3afa4du 10 Ka)X10My HaIPaBJICHHIO:

IIpoexTupoBanuo
[IpoussoacTBy
Peanuszanuu

IIpencraBbpTe UX B BUJIE AepEBA LEIEH U 3a1a4.

YV VYV VYV

3aganmue 3.

O6ocHyliTe BRIOOp MPEANOYTUTENBHOTO BapruaHTa crparerun Y UP ams onucaHHO BBIIIE CUTYallUH;
PazpaboraiiTe KOHKpETHBIN TIaH JEHCTBUI MEHEPKEPOB T10 MEPCOHATY 10 KaXKIAOMY HaIlPaBICHUIO
JeSITeIbHOCTH U (PYHKLMOHAILHOMY OJIOKY;

Onpe/enure, KaKue JIEI0BbIC U JIMYHBIE KAYeCTBa PAOOTHUKOB, THUIIBI K COCTaB pa004YMX KOMaH/I
noTpedyeTcs Ui JOCTH)KEHUS CTPATEeTH 110 Ka)KIOMY HalpaBJICHUIO JesTeTbHOCTH;

Omnpenenure coctaB Kputepues 3G (HEKTUBHOCTH peanu3anuu crpareruud Y YP.

2 yacThb (l'lO BapuaHTaM, Bblﬁl/lpaeTCﬂ OJAHUH U3 Bapl/IaHTOB)

Bapuanr 1

3agaua 1. PaccuuTars 1) cpenHeCIMCOYHYIO YHCICHHOCTh NEPCOHAIA 3a Mecsll; 2) 000pOT U TeKy4ecTb
KaJIpOB, UCTIONB3Ys JaHHbIE TaOJIUIIBL:

Henb Crucounas Henb Crucounas Jenb Cromcounas Henb Crucounast
YUCJIEHHOCTh YUCJICHHOCTh YUCJIEHHOCTh YUCJIIEHHOCTh
1 22 8 25 15 25 22 26
2 25 9 26 16 25 23
pasj

3 26 10 28 17 22 24 28
4 26 11 28 18 24 25 28
5 27 12 30 19 25 26 30

6B 138 20 B 278

7B 14 B 21 B 28 B




3amauya 2. PaccumTtaTh TOMOBYI0 MOTPEOHOCTH B TEpPCOHANE, €CIM 3aIUIAHMPOBAHHBIN 00BEM
npousBozcTBa Ha 2018 rox coctasnser 78 000 wmwIT., a MPOU3BOIUTEIHHOCTD OJJTHOTO paboTHHKA — 234 mIT.
B roa. Ha ckombko 4enoBeK YBENIWYWUTCS MOTPEOHOCTh B TMEPCOHAJE, €CIU MPEeNNpUSTHE YBEITHYUT
3aIUTAHUPOBAHHBIN 00beM Mpom3BoacTBa Ha 20 000 mT.?

3ajgaua 3. Paccuutars 1) romoByr0 MOTPEOHOCTh BO BCIIOMOTATEILHBIX PAab0OUYUX MO KaXJIOMY BHIY
o0opymoBaHus; 2) 00IIyI0 MOTPEOHOCTH BO BCIIOMOTATENHHBIX Pa00UNX, €CITH U3BECTHO:

Bun o6opynoBanus KommgectBo KommgectBo paboumx, KommaecTBo cyTok paboTht
YCTaHOBOK 00CITyKUBAIOIIAX YCTaHOBKU B TIAHOBOM
OJIHY YCTaHOBKY B TIEPUOJIC
CMEHY
YcranoBka | 3 1 242
YcranoBka 2 1 3 210
YcraHnoBka 3 6 2 224

Tkaneng = 365 gneil; Tnpaznu = 12 aueit; Teeixonn = 105 nueit; Totnyck = 28 nuelt; Toporymsl = 2
nus; T npocrou = 3 aust; Tep = 7, 2 wacos; Trpeanp = 8 yac.; KOJIHMYECTBO CMEH B CYTKH — 2 CMEHBL.

Bapuanr 2

3agaua 1. PaccuuTare 1) cpenHECIMCOYHYIO YHCICHHOCTh MIEPCOHANA 3a Mecsll; 2) 000pOT U TeKy4eCTb

KaJIpOB, HCTIOJIB3YS TaHHBIC TAOIHUIIbI:

Jenn Croucounas Jenn Crmcounas JleHb Crouncounas Jenn Cnoucounas
YUCJICHHOCTD YUCIICHHOCTD YUCICHHOCTD YUCJICHHOCTh
1 32 8 35 15 45 22 46
2 35 9 36 16 45 23
pasy
3 36 10 38 17 42 24 48
4 36 11 38 18 44 25 48
5 37 12 40 19 45 26 40
6B 138 208 278
7B 148 218 28 B

3agaya 2. PaccuuTarh TrOJIOByI0 MOTPEOHOCTH B TEPCOHANE, €CJIM 3alUIAHUPOBAHHBIA 00BEM
npou3BoacTBa Ha 2018 rox cocrasnser 95 800 1mT., a MPOU3BOAUTEIBHOCTL OHOrO paboTHHKa — 412 1T,
B roA. Ha CKOJBKO YeNOBEK YBEIMYUTCS MOTPEOHOCTh B MEPCOHANE, €CIU MPEINPUATHE YBEIUYUT

3arIaHUPOBaHHBIN 00beM Tpou3BoacTBa Ha 12 000 mT.?

3agaua 3. Paccuurats 1) r00BYHO HOTPEOHOCTH BO BCIIOMOTATEIbHBIX PA00UYHX MO KaXOMY BULY
o0opyoBaHus; 2) 00y MOTPEOHOCTH BO BCIIOMOTATENhHBIX PAa00YNX, €CITH U3BECTHO:

Bun o6opynoBanus Konungectso KomnmuecTtBo pabounx, KomnmuaecTBo cyTok paboTht
YCTaHOBOK 00CITYKUBAIOIINX YCTaHOBKH B TUIAHOBOM
OJIHy YCTaHOBKY B nepuose
CMEHY
Ycranoska 1 5 1 220
YcranoBka 2 2 3 242
YcranoBka 3 6 2 210

Tkanenn = 365 aneil; Tnpaznn = 12 aueit; Teeixonn = 105 nueit; Tornyck = 28 gueit; Toporymsl = 2
nust; T mpoctou = 3 gust; Tep = 7, 5 gacos; Tnpeanp = 8 9ac.; KOMMYECTBO CMEH B CYTKH — 2 CMEHBI.




