3aueTHOC 3aaHucC 110 JUCHUIIJIMHE OpFaHI/BaI_II/IOHHOC IIOBCACHUC

WTOroBelii KOHTPOJb MO AMCHUIINHE «OpraHu3allMOHHOE IOBEIEHUE» OCYILECTBISAETCS IO

OJTHOMY U3 TpeX BapuaHTOB. BriGop BapuaHTa onpeaenseTcs ¢ MoMOIIbI0 TabauIs 1.

Tabmuua 1 - PacnpeneneHue BapuanTOB 3a4€THBIX 3aaHUI

Havansnas OykBa pamuniuu [Tocnennsis nudpa HOMEpa 3a4€THON KHIKKU

CTYJICHTa 1 2 3 4 5 6 7 8 9 0

A,b,B, o, X, I, JILE, I,Y 1 2 3 1 2 3 1 2 3 1

A, 3, U, K, V,JL M, IO, 41 2 3 1 2 1 2 2 3 1 2

H, O, I1, 11, U1, P,C, T, D 3 1 2 3 3 1 3 1 2 3

Bapuanr 1

1. K mposiBIeHUI0 MEXTPYNTIOBOTO KOH(MIUKTA OTHOCHTCS:

a) HEONPEIEJIEHHOCTh MMO3ULIUN CTOPOH;

0) ycuneHue B3auMOICHCTBUS;

B) YCUJICHHE CIJIOYEHHOCTH MEX]y TpyIIamMu;

') CTOJIKHOBEHUE MEXKY Pa3IMYHBIMU TPYTIIIaMH.

2. IomHOMOYMS PYKOBOJIUTEINS ONPEICIISIIOTCS KaK:

a) BO3MO>XHOCTb BBITIOJHSATH 33/IaHUS,

0) mnpaBO NPUHUMATH pEUICHHs] Ha CBOEH JOMMKHOCTH 0e3 HUX O0J00peHHs BBIIIECTOSIIUM

PYKOBOJIUTEIIEM;
B) IPaBO MPUHUMATH PEUICHHS 110 BCEM BOIIPOCAM;

I') IpaBa pyKOBOJUTEIIS.

3. OcHOBO#1 BacTH B OpPraHU3AINH SIBIISIETCS:

a) 100pOBOJILHOE MO TYMHEHUE;

0) mpUHYXJIeHUE, PECypPChI, J0OOPOBOIBHOE TOTYHHEHUE;

B) MPUKA3bI U PACHOPSHKEHUS] pyKOBOJICTBA;

') aBTOPUTET PYKOBOJIUTEISL.

4. HeoOX0IMMOCTh BJIACTH B OPTaHU3AIMH ONPEACISIETCS TEM, UTO:
a) BJIAaCTh MPUBOJUT K JI€30praHu3aIIH;

0) BJIaCTh CYIIECTBYET JIJISl TIO/IaBJICHUSI JIMYHOCTH;

B) BJIACTb SBJISIETCS OPTaHU3YIOIIKUM HAyalloM;

T') BJIACTh CIYXKUT JJ1s1 000CO0JIEHUsI OpraHU3aIiH.

5. BepbanbHble KOMMYHHKAIIUU OCYHIECTBIISIOTCS ¢ IOMOIIBIO:
a) )KECTOB;

0) nH(MOPMALIMOHHBIX TEXHOJIOTHII;

B) YCTaHOBJICHUS TUCTAHIIUU MEXTY OOIIAOIINMUCS;

I') YCTHOH peyH.

6. IIporecc KOMMYHUKAITUHN JOCTOBEPHBIM JIEJIAeT:

a) HAJIMYME TOTyqaTes;

0) oOpaTHast CBSI3b;

B) JIEKOJIMPOBAHHOE COOOIIIECHUE;

I') IOJIyY€HHOE COOOIICHHE.

7. I[JBI HU3YUCHUA OPraHUu3allMOHHOT'0 TOBCACHUA HanOoJIee 3HAYUMBL:

a) KOMMYHHKAIIUH, OCYHICCTBIACMBIC C TIOMOMIBIO TECXHUYCCKUX CPEIACTB,
6) BCPTUKAJIBHBIC, TOPU30OHTAJIBHBIC U JUAI'OHAJIbHBIC KOMMYHUKAIIUH

B) MCKIIMYHOCTHBIC KOMMYHUKAIIUH,

r) hopmanpHbIe U HehOpMaTbHBIE KOMMYHUKAIIHH.

8. D dekTHBHOCTH pabOTHI PYKOBOIUTEST OMPEIEIAETCS:
a) 00beIMHEHUEM JIIOJIEH € 11eNTbI0 COBMECTHOM paboThl;
0) 00beMOM MPOU3BO/ICTBA TPOAYKIIHH;




B) pa3BUTHEM PBIHOYHBIX OTHOIICHHIA,
T') IpeANPUHUMATEIbCKOM 1eATeIbHOCTHIO MOTYNHEHHBIX.
9. Poccuiickast MOJENIb MEHEIP)KMEHTA TATOTEET K ... MOJAEIIU:
a) SITOHCKO;
0) eBpoIeiCKO;
B) aMEPHUKAHCKO;
') CMEILIaHHOM.
10. Oco3naBaemasi npyuuMHA IEUCTBUI U MOCTYNKOB JUYHOCTU ONPEIEIATCSA KAK:
a) 3aj7a4a;
0) MOTHB;
B) MUCCHSI;
T) LIETb.
11. 'ymanucTHYecKas OpUeHTAIUS OPTaHU3ALMOHHOTO MTOBEICHUS CBSI3aHA C TE€M, UYTO:
a) B OOJIBIIMHCTBE SKOHOMHYECKU PA3BUTHIX CTPaH CIIOXKHas JemMorpaduueckas 00CTaHOBKA;
0) ocHOBHas 3ajjaya OpraHU3aIMOHHOTO MOBEAeHUS — Oophba ¢ Oe3pabdoTureii;
B) JIIOJIU — OCHOBHOI1 pecypc opraHu3aluu;
') TCHEpUPOBAHNE AIbTEPHATHBHBIX PEIICHUN B OpraHU3AIHSIX.
12. Teopuu, ONUCHIBAIOIIME pa3IUYHbBIE MOTPEOHOCTH, KOTOpbIE MOTYT MOTHBHPOBATh
WH/IMBUyaJIbHOE TTOBEJICHHE:
a) cozepkareabHbIe;
0) mporeccyaabHbIC;
B) MOTHBAIINA;
r) aTpuOyLHH.
1) CTOJIKHOBEHUE MEX]Ty Pa3IUYHBIMHU TPYIIaMHU.
13. Cucrema 0OLIECTBEHHO MPOTPECCUBHBIX (OPMAIBHBIX M HE(POPMATIBHBIX MPAaBHI H HOPM
NesITeNIbHOCTH, OObIYaeB U TPaJWLUN, WHIWBUIYaJbHBIX U TPYIIOBBIX HHTEPECOB, OCOOCHHOCTEM
MOBEJICHHUS TIEPCOHAIA B OPraHM3alMH, CTWIA PYKOBOJCTBA, IIOKa3aTeliel yJOBICTBOPEHHOCTH
YCIOBUSIMU TPY/a, YPOBHS B3aUMHOTO COTPYIHUYECTBA U COBMECTUMOCTH PAOOTHHKOB MEXAY COOOMU
U C OpraHM3aluel, MEPCIEKTHB PA3BUTHS — ITO:
a) UMUK OpraHu3alluu;
0) opraHM3alMOHHAs KyJIbTYpa;
B) OPTaHU3AIIMOHHOE YIIPABJIICHHE;
T') OpTaHU3aI[MOHHOE TIPOCKTUPOBAHHE.
14. Onucanue npodeccuu U CHeNHaTbHOCTEH C y4eTOM TpeOOBaHUM, MPEABABISAEMBIX K YETIOBEKY, U
ONITUMAIILHBIX YCIIOBUI OpPTaHU3AIMH TPY/a Ha3bIBACTCS:
a) nmpodeccruorpammoii;
0) ncuxorpaMmotii;
B) aHKETOI;
T') TOJDKHOCTHOM MHCTPYKITHEH.
15. OxapaktepusyiiTe IHWYHOCTHBIM AacleKT B3aWMOJCWCTBUS YEJIOBEKa U OpPraHU3aIMOHHOTO
OKPYKEHHsI: BOCTIPUSITHE, COCTABIISIONINE TTPOIIEcCa BOCIIPUSATHSI.
16. IIpoxoMMeHTHpYHTE cTaguu MPOo(EecCHOHANBFHON OpUEHTAIMd U COLMATbHOW aJanTalid B
KOJIJICKTHBE.
IlIpakmuueckoe 3a0anue: llpuBenvte mpuMep HaTUYMs B Balllel OpraHu3auy HehOpMaabHBIX TPYIIIL,
MEPEYUCIIUTE UX MTPU3HAKU, CLIOCOOBI 3PPEKTUBHOTO YIIPABIECHUSI.

Bapuant 2

1. B opraHn3aniiOHHOM MOBEJICHUH BBIJICNISIOT ACTIEKTHI:

a) B3aMMOOTHOIIEHUS MEKAY PYKOBOAUTENISAMHU U KIIMEHTAMU;
0) OTHOLIEHUSI MEXAY TTOKOJICHUSIMU;

B) MOBE/ICHUS CUCTEMBI B 11€JIOM U ITOBEIEHUS JIOACH;



I') IOBEIECHUS COPATHUKOB.

2. Db hHeKTUBHOCTH PabOTHI PYKOBOAUTEIIS ONIPEACIIACTCS:

a) 00beTMHEHHUEM JIFOJICH C IIeTTbI0 COBMECTHOM paboThI;

0) 00bEeMOM MPOU3BOJICTBA MPOTYKIIHH;

B) pa3BUTHEM PHIHOYHBIX OTHOILICHUIA;

T') IpeANPUHUMATEIbCKOM 1eATeIbHOCTHIO TOTYNHEHHBIX.

3. K crpareruu 3amgaHupoBaHHBIX U3MEHEHHUI HE OTHOCHTCS:

a) cuiia MPUHYKACHHUS,

0) panroHaIBbHOE YOCIKICHUE;

B) pa3/ieJieHHEe BJIACTH;

I') CIIOHTAHHOE U3MEHEHHE.

4. ConeprkaTellbHbIe TEOPUU MOTUBALIMH (DOKYCHUPYIOTCSI B OCHOBHOM Ha:
a) TMYHOCTHBIX YepTax;

0) MoTpeOHOCTSX;

B) BBIBOJIAX;

T') pe3yibTaTax.

5. Ilpu BHempeHHWH BBHICOKOAI(P(PEKTUBHON HOBOW TEXHOJOTHMH HauOOJbIIee 3HAUYECHHUE HWMEIOT
CIIEyIOIINE PEe3yIbTaThI:

a) HU3KUH YpOBEHb MPOU3BOJUTEIBHOCTH TPY/IA;

0) HEBBITOJIHBIE YCIOBUSA TPYAQ,;

B) MOBBIIICHNE YPPEKTUBHOCTH UCTIOIB30BaHUS 000PYIOBAHHUS;

r) nud¢y3us ”HHOBALIMU B JPYTUX OPTaHU3AIMIX HA KOMMEPYECKOW OCHOBE.
6. HanMeHbIIyI0 BOCOPUUMYHUBOCT K HHHOBAIUSIM UMEIOT:

a) MPEANpPUSITUS C BBICOKUM YPOBHEM MPOU3BOJICTBA;

0) mpeAnpuATHA ¢ IPeodIafaHueM KPYITHOCEPUITHOTO POU3BOICTBA;

B) HeOOJbIINE Y3KOCTICUATN3UPOBAHHbIE OpPTraHU3aIUY;

T') IPEANPHUATHS C BBICOKHM Pa3BUTHEM OPTaHU3AIMOHHBIX CTPYKTYD.

7. TlousTue, oTpakarolee «yCTOMYMBOE MHOXKECTBO XapaKTEPUCTUK, KOTOPOE OmpeAesieT 00UHOCTh
Y pa3ifyue B MIOBEICHUH JFOACH»:

a) MHIUBUI,

0) CYOBeKT;

B) MHIUBU/1YyaJIbHOCTD;

T') TUYHOCTbD.

8. K nMuyHBIM KOHIENTyaJdbHBIM YepTaM, OTPAKAIOLUIUM TO, YTO JIOAU CKIOHHBI AyMaTb O CBOEM
COITMAIEHOM U (PM3UYECKOM ITOJIOKEHHH OTHOCSTCS:

a) JJOKYC KOHTpOJISL;

0) MaKuaBeIIN3M;

B) CAMOKOHTPOJIb;

T') pEBaHILIU3M.

9. BeigensaoT npuHIUNHaIbHble QYHKIIMY MEHeKepa:

a) popManuzarms;

0) opraHu3aIus;

B) IUITaHUPOBAHMUE;

I') PyKOBOJCTBO U KOHTPOJIb.

10. Hwmxe mnepeuunciieH psa TOTPeOHOCTEH B COOTBETCTBHHM C Kiaccupukammend A. Macioy.
Brruepkuure nunixee:

a) MOTpeOHOCTh B 0€30MMaCHOCTH;

0) TOTPeOHOCTH B MIPUHAIICIKHOCTH U COLIMATbHBIE TOTPEOHOCTH;

B) NOTPEOHOCTH CaMOaKTyaJn3allii U CAMOBBIPAKEHUS;

T') TOTPEOHOCTHU OXKUTAHUS.

11. BeiaensroT ciieyronue pa3HoBUIHOCTH BIACTH:

1. BmacTh NpUHYXACHUS.



2. BJIACTh BIHSHHUSL.

3. BJIAaCTh KOMIIETEHIIVH.

a) B3aUMOJICHCTBUE MEHEKEpa C HayaJIbCTBOM JAaeT €My KOCBEHHYIO BiacTh. OT 3TOro cuja BJIAacTH
BO3pacTaer.

0) moOyxJaeHue IIoJeH K NeATETbHOCTH BOINPEKHM HMX KEIAHWUI0, OCHOBAHHOE Ha CTpaxe mepen
Haka3zaHueM. OCHOBHBIMU HHCTPYMEHTAMHU SIBJISTFOTCS 3aME€UaHUs, BRITOBOPHI, ITpadbl, YBOIHHEHUS.
B) MEHE/KEP B CHIIY CBOCH MPOPECCHOHATBHON KOMIIETCHIIMH MTOTy4aeT MPABO BBICTYIATh B KAYECTBE
JKCIIepTa.

12. CooTHecuTe THUIIBI OOIIEHHUS BUAAM JUCTAHIINAM.

1. opunmansHOE OOIIEHNE

2. 00lIeHHE CO 3HAKOMBIMU JII0IbMU

3. o01eHre caMbIX OJIM3KUX JTFOAEH

4. o6e3mueHHBIC U (OPMATBHBIE PA3TOBOPHI, BEICTYIUICHUS MIEPE]l PA3IMYHBIMU ayTUTOPUSIMU

A. myOnuyHasi, oOIIEeCTBEHHAS TUCTAHIIHS

B. nepconaibHas (JINYHOCTHAS) TUCTAHLIMS

C. conpanpHas JUCTAHIINS

D. uHTUMHAS TUCTAHIIHS

13. YcroitunBas 3aBUCUMOCTh MKy CYOBEKTaMU COBMECTHOM J1€ATEIbHOCTH — ITO:

14. TlonoxwurenbHbId >PQEeKT OT BHEIPEHUS HMHHOBALMOHHBIX TEXHOJIOTHH  0OYCIOBICH
COBEPIIICHCTBOBAHHEM ...

15. KoH(QuHKT, Npearnonararonii BO3MOXKXHOCTh TIOMCKAa CO3HATEIBHOTO KOMIIPOMHCCA MEXKIY
KOH(MIMKTHBIMU UENSIMH, @, CJEI0BaTelIbHO, M KOMIIPOMUCCA MEXIY TpYNIamMH, MbITAIOIIUMUCS
JIOCTHYb THX IIeJICH Ha3bIBaCTCs

16. CocraBbTe IIOCIEIOBATEIBHOCTh COCTABIIOINIMX  MOJENIM  BKIIOYEHHS  4YEIOBEKA B
OpraHU3aIMOHHOE OKPYKEHUE.

IlIpakmuueckoe 3adanue: llpuBenurte NpUMep TPYNIOBBIX LEHHOCTEH, HOPM, pOJIEH U POJIEBBIX
OKUJIaHWH, UX BIMSIHUE HA (OPMHUPOBAHUE M PA3BUTHEC OPTAHHU3AIIHH.

Bapuant 3

1. MeTojpl, UCTIOIh3yEeMbIE B OPTaHU3AIIMOHHOM ITOBEICHHH

a) SJKOHOMHKO-MaTeMaTH4ECKHE;

0) coraabHO-35KOHOMHUYECKHE;

B) COLIMATBHO-TICUXOJIOTHUECKHUE;

T') COIMAITLHO-TICUXOJIOTUICCKHIE U YKOHOMHKO-MaTEMaTHUECKHE.

2. HedopmanbHas opranusanus onpeaensercs Kak:

a) peaslbHOE MOBEJICHIE JIIOJICH B OPTaHU3aIlid, UX CBS3H U B3aMMOJICHCTBIE MEXTy COOOI;
0) OTCYTCTBHE YETKON OpraHU3aIllMOHHON CTPYKTYPBI B OPraHU3aIlHH;

B) OpTaHM3AINs, HE3apETUCTPUPOBAHHAS B HAJIOTOBOW MHCIICKIINN;

T') B3aMOOTHOIICHHS IPYKECKU HACTPOCHHBIX JFOCH.

3. JIro6oe i M3MEHEHNE B OPTAaHU3AIMH BBI3BIBACT COMTPOTUBIICHHE:

a) IpaKTUYECKH JTr000¢€;

0) BBI3BIBACT TOJIBKO y MOJYMHEHHBIX;

B) npu 3 (HEeKTUBHOM yIIpaBIICHUH HE BBI3BIBACT HUKAKOE;

T') HET, He JTI000€, a TOJIBKO pa3pyIIaroIiee TPATUIIUN.

4. CriocOOHOCTh YCTaHABJIMBATh M TOJEPKUBATh HEOOXOJUMBIC KOHTAKTHI C JAPYTUMH JIFOIABMHU, a
WMEHHO, JJOCTUTATh B3aUMOIIOHUMAaHHUS, SICHOTO TPEJCTABJIICHUS O CHTYaIlMH M MpeJAMeTe OOIICHUS —
3TO:

a) KOMMYHHKATHUBHAs! KOMIICTCHTHOCTb;

0) MTHIEPCKUE YEPTHI;

B) OPTaHMU3AIMOHHBIA MEHEDKMEHT;

T') TOBEICHYECKUE CTIOCOOHOCTH.



5. Ilpupona moTuBaiuu 00yCIOBINBACTCS:

a) CMEIIaHHO, B Mpoliecce QyHKINOHUPOBAHUS U PA3BUTHSI TUYHOCTH;

0) ciyyaifHO, BO B3aUMOJICHCTBUH C OKPYKAIOIIEH CPeoH;

B) 00OBbEKTUBHO, HA OCHOBE HEOOXOAMMBIX MTOTPEOHOCTEH YeTOBEKa;

T') DBOJIOIIMOHHO, 3aKPETUISISL TOJIOKUTENbHBIE (PaKTOPHI.

6. CTpyKTypHbIE TIepeMeHbl He UHUIIUUPYIOTCS:

a) U3BHE-BOBHYTDb;

0) CBepXy-BHU3;

B) CHU3Y-BBEPX;

T') ClIpaBa-HAJIEBO.

7. BBIIENAIOT CIIEAYIONINE YIPaBIEHYECKNE HABBIKU:

a) TEXHUYECKHE;

0) opraHu3aIMOHHEIC;

B) KOHIICNITYaJIbHEIE;

r) IpoOJIeMHBIE.

8. [IpokcemMuuecKkuMu XapakTepuUCTUKaMH HEBEPOATLHOTO OOIIEHHUS SBIISIOTCS:

a) yroJ oOIeHus;

0) MUMHKA;

B) TenedoH;

T') JUCTAHIIUS MEXAY OOIIAIOIIUMUCS.

9. D dexTuBHOCTH PaOOTHI PYKOBOJAMUTEIS ONIPEACIACTCS:

a) 00bETMHEHUEM JTFOJICH C IIEJIbE0 COBMECTHOM pabOTHI;

0) 00beMOM MTPOU3BOICTBA MPOTYKIIHH;

B) pa3BUTHEM PHIHOYHBIX OTHOIICHHIA;

T') IPEANPUHAMATEIECKON JeSITeTbHOCTHIO TOTYMHEHHBIX.

10. IIpouecc KOMMYHUKAIIMKA JOCTOBEPHBIM JI€AeT:

a) HaJIM4YKe NOyYyaTels;

0) mosyueHHOE COOOIICHHE;

B) JIEKOIMPOBAaHHOE COOOIICHHE;

') 0OpaTHas CBA3b.

11. CooTHecuTe 351€MEHThl YCTAHOBKH C UX ONPEICIICHUEM:

1. KOTHUTUBHBINA HNEMEHT

2. addexTuBHBII FIEMEHT

3. MOBEAEHYECKUN HIIEMEHT

a) OTpaKaeT CHenu(pUIECKOe TyBCTBO, KOTOPOE UCTIBITHIBAET JMYHOCTH B OTBET Ha MPEIOCHUIKY.
0) mpearnosaraeT onpeaeeHHbIN cr1ocod MoBeIeHHsI, OCHOBaHHBIM Ha crieU(pUUEeCKUX YyBCTBaX.
B) 00pa3yeT MpennochbUlku YOeKIeHUH W IEHHOCTeH, 3HaHUS WM WHPOPMALUs, KOTOPBIMH BIIaJieeT
JUYHOCTD.

12. ComocTaBbTe TEOPUHA MOTHBAIIMH C UX COJICPKAHUEM:

1. Teopun noakperIeHus.

2. cofiep KaTelbHbIE TEOPHH.

3. mpotieccyanbHble TEOPHH.

a) JeNaloT aKIEeHT Ha CPEJCTBAX, KOTOPbIE KOHTPOJIUPYIOT TOBEACHNE WHAWBU/A, MAaHUITYIUPYS €ro
MOCTIE/ICTBUSIMU.

0) ¢dokycupyrOTCSI B OCHOBHOM Ha TMOTPEOHOCTAX WHAMBUAA — (U3HOJOTHUYECKOM WIIH
MICUXOJIOTUYECKOM Je(PUIIUTE, KOTOPBI Mbl CTPEMUMCS] YMEHBIIUTh WM OT KOTOPOI'O XOTUM BOOOIIE
n30aBUTHCHI.

B) (okycupyloTCS Ha MBIIUICHUM WIA KOTHUTHUBHBIX IPOLECCAX, MPOUCXOMAIIMX B CO3HAHUU
YeJI0BEeKa U BIMSIONINX Ha €ro MOBEICHHE.

13. K 0CHOBHBIM (pYHKITUSIM KOMMYHUKALUH OTHOCSTCS:

14. HaubGonee npeanoyTuTeneH JudepaibHblil CTUIIb YIIPaBICHUS TPU



OtBer: Heo0X0oAMMOCTH CTUMYJIMPOBAHHUS TBOPYECKOTO IOAXOJA HCIOJHUTENCH K pEIICHHIO
MOCTaBJICHHBIX 3a7ay.

15. [TpeanockuIKy, IPUYUHBI, YCIOBHS KOH(IIUKTA, IPeIMET KOH(IUKTA COCTABIAIOT .. ...

14. Maiite xapaKTepUCTUKY MYTSIM, [10 KOTOPBIM MEPEIat0TCsl COOOLICHHUS.

Ilpakmuueckoe 3adanue: VI3yuuTe TUIIBI TIOBEICHUS JIMYHOCTM B Ballleil OpraHU3aluu.
[IpokoMMeHTUpYiiTe UX MpOsBIEHUS U MocieAcTBus. [Ipoananu3upyite JOCTOMHCTBA U HEJOCTATKU
PAa3JIMYHBIX TUIIOB NOBCACHUA JIMYHOCTHU.



